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Construction Project Administration
Covering all the important business and legal aspects of
construction management, this new edition of
"Construction Project Administration" will prove an
invaluable resource to owners, engineers, constructors,
architects, and students. "Some of the key features
include: " Coverage of computer application programs as
a tool for project administration. Inclusion of a
demonstration disk from Edgewater Industries to show
computer applications. New charts, photos, and
drawings to enhance the text discussion. Coverage of
the new codes, regulations, and legal decisions to aid
management decision-making. Added coverage of
international business practice to reflect the globalization
of the industry. Copyright © Libri GmbH. All rights
reserved.
"Explains the basics of administering a design-build
project after the contract has been awarded"--Cover p.
[4].
Whether a construction project turns out to be successful
or not has a lot to do with the clarity of the client’s
objectives and how the client establishes and instils a
culture throughout the project team. This book's focus is
on defining and exploring those attributes of clients or
organisations which enable clear communication, and as
a result help ensure the project's success. For senior
construction professionals, this book explains how to
approach key aspects of projects so that the client's
expectations can be anticipated and understood. It also
provides information on how other parties can positively
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influence the outcome of the project and interact with
their fellow stakeholders. Commentaries on real life
projects illustrate how this is achieved in practice, and
common pitfalls are pointed out to help you avoid them.
Drawing on almost 40 years’ UK and international
experience of working on major construction projects in a
variety of roles, the author provides clear insight into how
to efficiently progress a project from inception through to
completion. This is hugely valuable reading for client
senior decision-makers, project managers, programme
managers, design and construction leaders, and those
studying all of these subjects.
Plan, design, execute, and manage building construction
projects This hands-on engineering textbook shows, step-bystep, how to work through the many stages of a building
construction project?from planning and material selection
through compliance, safety, and quality assurance. Written by
a pair of highly respected experts in the industry, Handbook
for Building Construction: Administration, Materials, Design,
and Safety contains best practices, real-world examples, and
practical applications. You will discover how to develop
design specifications, understand complex codes and
regulations, and apply the best methods for building
construction jobs of all sizes. Coverage includes: The
construction industry The project team Contract
administration Construction Accounting Project Estimating
Scheduling projects Risk management Building materials and
construction methods Foundations Electrical construction
Mechanical piping systems HVAC Energy efficient building
systems Software support Productivity and quality
management Equipment for building construction Safety
Never HIGHLIGHT a Book Again! Virtually all of the testable
terms, concepts, persons, places, and events from the
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textbook are included. Cram101 Just the FACTS101
studyguides give all of the outlines, highlights, notes, and
quizzes for your textbook with optional online comprehensive
practice tests. Only Cram101 is Textbook Specific.
Accompanys: 9780130993052 .
Never HIGHLIGHT a Book Again! Virtually all of the testable
terms, concepts, persons, places, and events from the
textbook are included. Cram101 Just the FACTS101
studyguides give all of the outlines, highlights, notes, and
quizzes for your textbook with optional online comprehensive
practice tests. Only Cram101 is Textbook Specific.
Accompanys: 9780135000076 .

Successfully managing your JCT contracts is a must,
and this handy reference is the swiftest way to doing
just that. Making reference to best practice
throughout, the JCT Standard Building Contract
SBC/Q and DB used as examples to take you
through all the essential contract administration
tasks, including: Procurement paths Payment Final
accounts Progress, completion and delay
Subcontracting Defects and quality control In
addition to the day to day tasks, this also gives you
an overview of what to expect from common sorts of
dispute resolution under the JCT, as well as a look at
how to administer contracts for BIM-compliant
projects. This is an essential starting point for all
students of construction contract administration, as
well as practitioners needing a handy reference to
working with the JCT.
Are you in construction in need of a better control
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over your resources and cost with the ability to keep
accurate records of jobsite activities and events
during the course of construction? Do you also want
to compare the accuracy of initial estimates, and
gauge your overall productivity? It sounds too much
to ask, but we can help you. With our Construction
and Maintenance Daily Log, you can effortlessly
keep track of daily events and occurrences on the
jobsite. This book provides a single, uniform, sturdy,
bound volume in which to keep jobsite records for
the entire year. Why is this the perfect recording tool
for you? Read on. VERSATILE USE - Perfect for
anyone wanting to keep a record of every day on the
job. An invaluable tool for Superintendents,
foreman/leads or even for the individual construction
worker wanting to keep track of times and anything
throughout the work day. USEFUL & CONVENIENT
- You can't beat a book like this. It doesn't need
batteries and doesn't take you time to log in so notes
can be taken when and where events occur. A LOG
BOOK BUILT TO LAST- The sturdy cover is made of
tough paperback with strong, secure professional
trade binding so the pages won't fall out after a few
months of use. This book is durable for new
construction site conditions. WELL-CRAFTED
INTERIOR- We used only thick, white paper to avoid
ink bleed-through. The lines are printed bold and
black for easy visibility when you are reading or
writing. MORE ORGANIZED LOGS- Includes prePage 4/11
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filled sections for Date, Project, Location, Contract
No, Contractor, Weather, Condition Of Ground,
Representative, Temp, Contractors Men,
Subcontractors, Equipment On Job & Unit No.,
Working Condition, Materials Purchased, Cost,
Equipment Rented Today, Rented From, Rate,
Materials Delivered, Activity Report,
Services/Supplies Status, Delays/Problems,
Signature. PERFECT SIZE- With its 8.5" x 11"
dimensions, almost the same width as A4 but shorter
in height, you can squeeze it into a bag with ease.
It's the perfect size- easy to carry! COOL COVERS!To top it all, we have an array of cover designs for
you to choose from. Get inspired by our collection of
truly creative book covers. We are a small company
who stands for quality and aims to provide the best
writing experience with our notebooks and we
understand that in a construction project, accurate
and complete recordkeeping is vital. Get this
notebook, the ideal tool that will get the
recordkeeping done.
Construction Project Administration in Practice
provides a practical guide to the administration of
construction projects, from inception to completion. It
is intended to give an overall view of the construction
process, its problems, risk and uncertainties in one
volume. Drawing on his experience both as a
lecturer and a quantity surveyor the author takes the
reader stage by stage through the entire construction
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process to show how the project should progress to
a successful conclusion.
An On-the-Job Construction Administration Resource for
Architects Co-written by an architect and an attorney, this is
the ideal desktop guide for architects, engineers, and other
design professionals in need of expert advice on navigating
the construction process and anticipating, avoiding, and
managing liability risks. This invaluable construction
administration resource leads you, step-by-step, through a
typical project--from contract to closeout. Construction
Administration for Architects provides tested techniques for
proactively minimizing potential construction problems, and
responding strategically when unforeseen events occur.
Covering private and public sector work, this comprehensive
handbook contains essential information for emerging
professionals as well as in-depth strategies for experienced
industry veterans. Useful tips, checklists, and real-world
examples are included throughout the book. Construction
Administration for Architects covers: Agreements and
contracts Construction document details, such as
specifications, drawing notes, project scope, credits, and cost
estimates Requests for proposal, bidding, and construction
contract negotiation Field testing, inspection, and certification
of work Documents management, including requests for
substitution, requests for information, submittals, and
applications for payment Problems and disputes, such as
poor workmanship, hidden conditions, and change order
requests Contract closeout details, including schedule claims,
retainage, and liens Post-construction warranty work and
records retention Managing and limiting liability risk
The number of hazards and mitigation strategies
corresponding to work zone crashes can be substantial. The
intent of this research is to develop a formalized risk
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management plan to identify potential hazards on plans,
designs, or job sites and to cue a risk response to the
hazards. Mitigation strategies may take the form of a
mitigation "method" (alert motorist, assist worker/motorist,
control motorist, inform motorist, and protect worker/motorist).
The results of this research will be a formal step-by-step
methodology to be utilized by managers and decision makers.
Each stage of the project life-cycle (or Project Development
Process) will provide a checklist of hazards and mitigation
strategies. This research will also provide a qualitative
method to assess the likelihood and severity of a hazard or
multiple hazards on a roadway work zone.
Construction Contract Administration for Project Owners is
aimed at public and private owners of real estate and
construction projects. The book is intended to assist owners
in their contractual dealings with their designers and their
contractors. Most owners are not primarily in the business of
designing and building facilities. The fact that their primary
business is not design and construction places them at a
disadvantage when negotiating, drafting, and administering
design agreements and construction contracts because their
designers and contractors use these documents every day.
This book is intended to assist owners to redress this
imbalance by equipping owners to draft and administer
contracts so as to protect their interests. The book is aimed at
owner personnel with all levels of knowledge in the business
of managing projects. It can serve as a comprehensive
introduction to drafting and administering design agreements
and construction contracts for beginners. For intermediate
level personnel, it can serve as a manual to be read to
enhance the reader’s skills in this area. For the sophisticated
project management professional, it can serve as a resource
to be consulted in connection with very specific issues as they
arise on a project.
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This is the eBook of the printed book and may not
include any media, website access codes, or print
supplements that may come packaged with the bound
book. Construction Project Administration , Tenth
Edition, shows readers how a successful construction
project is managed and administered from design
through construction to closeout. From start to finish, the
topics pertinent to each stage of a project are introduced
and discussed as they occur throughout the life of the
project. Readers learn how to unite the key stakeholders
(contractors, architects, engineers, etc.) and provide
them with a workable system for operating as an
effective construction team. Reflecting the latest
technology, laws, and regulations, the text addresses
concepts using simple, straightforward language and
numerous real-world examples.
Learn the Tips, Become One of Those Who Know
Building Construction and Architectural Practice, and
Thrive! For architectural practice and building design and
construction industry, there are two kinds of people:
those who know, and those who don't. The tips of
building design and construction and project
management have been undercover-until now. Most of
the existing books on building construction and
architectural practice are too expensive, too complicated,
and too long to be practical and helpful. This book
simplifies the process to make it easier to understand
and uncovers the tips of building design and construction
and project management. It sets up a solid foundation
and fundamental framework for this field. It covers every
aspect of building construction and architectural practice
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in plain and concise language and introduces it to all
people. Through practical case studies, it demonstrates
the efficient and proper ways to handle various issues
and problems in architectural practice and building
design and construction industry. It is for ordinary people
and aspiring young architects as well as seasoned
professionals in the construction industry. For ordinary
people, it uncovers the tips of building construction; for
aspiring architects, it works as a construction industry
survival guide and a guidebook to shorten the process in
mastering architectural practice and climbing up the
professional ladder; for seasoned architects, it has many
checklists to refresh their memory. It is an indispensable
reference book for ordinary people, architectural
students, interns, drafters, designers, seasoned
architects, engineers, construction administrators,
superintendents, construction managers, contractors,
and developers. You will learn: 1.How to develop your
business and work with your client. 2.The entire process
of building design and construction, including
programming, entitlement, schematic design, design
development, construction documents, bidding, and
construction administration. 3.How to coordinate with
governing agencies, including a county's health
department and a city's planning, building, fire, public
works departments, etc. 4.How to coordinate with your
consultants, including soils, civil, structural, electrical,
mechanical, plumbing engineers, landscape architects,
etc. 5.How to create and use your own checklists to do
quality control of your construction documents. 6.How to
use various logs (i.e., RFI log, submittal log, field visit
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log, etc.) and lists (contact list, document control list,
distribution list, etc.) to organize and simplify your work.
7.How to respond to RFI, issue CCDs, review change
orders, submittals, etc. 8.How to make your architectural
practice a profitable and successful business. About the
author Gang Chen holds a master's degree from the
School of Architecture, University of Southern California
(USC), Los Angeles, and a bachelor's degree from the
School of Architecture, South China University of
Technology. He has over 20 years of professional
experience. Many of the projects he was in charge of or
participated in have been published extensively in
Architecture, Architectural Record, The Los Angeles
Times, The Orange County Register, etc. He has worked
on a variety of unusual projects, including well-known,
large-scale healthcare and hospitality projects with over
one billion dollars in construction costs, award-winning
school designs, highly-acclaimed urban design and
streetscape projects, multifamily housing, high-end
custom homes, and regional and neighborhood shopping
centers. Gang Chen is a LEED AP and a licensed
architect in California. He is also the internationally
acclaimed author for other fascinating books, including
Planting Design Illustrated and LEED Exam Guides
Series, which include one guidebook for each of the
LEED exams.
Jobsite Project Management Report & Planner On
mechanic projects, accurate and complete
recordkeeping is vital. If you need a effective tool to get
the recordkeeping done, the Construction & Maintenance
Daily Log is for you! Cover: Great tough matte
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paperback. Secure professional binding prevents the
paper falling apart. Therefore, the ledge is durable to
withstand any construction site conditions Dimensions:
Measures 8.5 x 11 inches. Close To A4 Size but shorter
in height. It is easy to squeeze it into a bag and perfect
size to carry with you anywhere! Interior Details: This
amazing Notebook has 110 pages with thick, high-quality
white paper to prevent ink leakage.Contents: Includes
pre-filled sections for Date, Project, Location, Contract
No, Contractor, Weather, Condition Of Ground,
Representative, Temp, Contractors Men,
Subcontractors, Equipment On Job & Unit No., Working
Condition, Materials Purchased, Cost, Equipment
Rented Today, Rented From, Rate, Materials Delivered,
Activity Report, Services/Supplies Status,
Delays/Problems, Signature.Suitable for pencils, pens,
felt tips pens and acrylic pens.Simple design interior
Who will need this book? A foreman and supervisor will
find it easier to write down the accurate records through
a clear, consistent, complete formatThis great
Construction Project Administration Notebook assists
Contractors, Coordinators, Planners & Schedulers to
track of daily events and occurrences on the jobsites.
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