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The classic Marketing Management is an undisputed global best-seller - an encyclopedia of marketing considered by
many as the authoritative book on the subject. This third European edition keeps the accessibility, theoretical rigour and
managerial relevance - the heart of the book - and adds: * A structure designed specifically to fit the way the course is
taught in Europe. * Fresh European examples which make students feel at home. * The inclusion of the work of
prominent European academics. * A focus on the digital challenges for marketers. * An emphasis on the importance of
creative thinking and its contribution to marketing practice. * New in-depth case studies, each of which integrates one of
the major parts in the book. This textbook covers admirably the wide range of concepts and issues and accurately
reflects the fast-moving pace of marketing in the modern world, examining traditional aspects of marketing and blending
them with modern and future concepts. A key text for both undergraduate and postgraduate marketing programmes.
Recently there has been increased demand for combining locally customized services to the economies of the scale of
worldwide operations. In this environment competitiveness calls for integrating the potential of information technology to
well functioning global logistics. Information Technology Enabled Global Customer Service combines theoretical
consideration and practical experiences in implementing new customer service models.
A new update of the classic text on benchmarking Strategic Benchmarking Reloaded with Six Sigma updates
benchmarking, the revolutionary business performance methodology, by adding statistical concepts from Six Sigma.
These two methodologies combine to form a powerful platform for improving any company's overall performance. This
new revision reviews the first twenty-five years of development in benchmarking and features new appendices, case
studies, and topics, making this the most complete and comprehensive coverage of the subject available. Topics include:
Stimulating business improvement with benchmarking Linking Six Sigma to strategic planning and benchmarking
Understanding the essence of process benchmarking Making statistical comparisons in benchmarking Applying
benchmarking results for maximum utility Reviewing lessons learned from old case studies Conducting a strategic
benchmarking study Performing an operational benchmarking study Mainstreaming benchmarking into strategic planning
Creating a sustainable benchmarking capability Plus: appendices covering the benchmarking code of conduct, operating
procedures, and Web resources
In Strategic Management: Theory and Practice, Fourth Edition, John A. Parnell leads readers through detailed,
accessible coverage of the strategic management field. Concise and easy to understand chapters address concepts
sequentially, from external and internal analysis to strategy formulation, strategy execution, and strategic control. Rather
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than relegating case analysis to a chapter at the end of the book, Parnell aligns each chapter's key concepts with 25
case analysis steps. Current examples and high interest real-time cases, largely drawn from The Wall Street Journal and
Financial Times, illustrate the key role of strategic management in the United States and around the world.
Strategic Management: Strategists at Work provides a practical and simple approach to developing a comprehensive
strategic plan, as the authors share what they have learned through two decades of strategy work with a myriad of
organisations. Focusing on the practicalities of developing strategy and presenting cutting edge theory in an accessible
manner, this book delivers key insights into the strategist's role. Key benefits: • Provides a comprehensive range of
templates that have been road-tested with over 400 senior managers • Includes extensive case material and interviews •
Lecture slides, tutorials, and multiple choice questions available on the companion website
Introduce your students to strategic management with the market-leading text that sets the standard for the course area.
Written by respected scholars who have taught strategic management at all educational levels, Hitt, Ireland, and
Hoskisson's latest edition provides an intellectually rich, yet thoroughly practical, analysis of strategic management. The
classic industrial organization model is combined with a resource-based view of the firm to provide students with a
complete understanding of how today's businesses establish competitive advantages and create value for stakeholders.
Cutting-edge research is presented with a strong global focus, featuring more than 500 emerging and established
companies. All-new opening cases introduce chapter concepts and mini cases offer new contexts of study. Important
Notice: Media content referenced within the product description or the product text may not be available in the ebook
version.
Importantly, this stimulating text:
STRATEGIC MANAGEMENTCONCEPTS, SKILLS AND PRACTICESPHI Learning Pvt. Ltd.
Seminar paper from the year 2006 in the subject Business economics - Marketing, Corporate Communication, CRM,
Market Research, Social Media, grade: 1,5, Trinity College Dublin, 27 entries in the bibliography, language: English,
comment: Case Study NOKIA: SWOT, analysis of consumer behaviour, brand profile, segmentation, competitors, etc.,
abstract: This report gives an overview on what is happening on the mobile phone market today and analyses Nokia's
market position in the mature European market. This report includes a brief introduction to Nokia followed by an
environmental analysis, SWOT analysis and trend analysis of the company. Half way through the report you can find
information about consumer behaviour, brand profile and segmentation. At the end, this report introduces the main
competitors and analyzes the competitive market. Finally we try to make a conclusion of the topics discussed and
attempt to give some possible answers to the question at hand.
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This book contributes to the discussion on wisdom in management, leadership and strategy by developing a unique theoretical
approach. Integrating rational-analytical, intuitive and philosophical dimensions of wise decision-making, it advocates a broadly
Platonic-Socratic view on wisdom. Applying a developed framework of wisdom dynamics, it analyses a number of decision-making
case studies in order to discuss the potential of and obstacles to the use of wisdom in broader organizational trends, from the
Cuban Missile Crisis to the downfall of Nokia.
This book serves as a guide to strategic management accounting. It introduces new and useful concepts on how to collect,
analyse, and evaluate options to enable managers to steer corporate directions and write strategic plans for the long-term success
of the corporation. Starting with basic techniques and the latest strategic management approaches, the book then presents cases
that show the techniques employed step by step. By demonstrating how easily the ideas can be translated into action, it is a
valuable resource for business practitioners, as well as for students taking advanced management accounting courses.
Teaching Strategic Management: A Hands-on Guide to Teaching Success provides a wide scope of knowledge and teaching
resources on methods and practices for teaching strategic management theories and concepts for a multitude of settings
(classroom, online and hybrid), course levels (bachelors, masters, MBA, executive) and student groups.
This highly popular introduction to strategic management has nowbeen revised to take account of the latest developments in
thefield. New edition of a highly popular introduction to strategicmanagement. Provides a clear framework for understanding the
issues incorporate strategy, supported by current case examples. Revised to take account of the latest development in thefield.
Now features twelve new cases. Includes new chapters on issues relating to the resource-basedview of the firm, innovation,
learning, and the ‘neweconomy’. Includes a new concluding chapter looking at present and futureissues in strategic
management. Continues to combine the latest management concepts with andemphasis on current business applications and
implementation.
Corporate Strategy : Managing The Business book useful to business men, managers, business school faculties and students,
entrepreneurs, CEO, board of directors, executives who are managing a business. A common man can know how to be the
development of strategy, implementation, control and monitoring of strategy with live case studies of Microsoft, Google, Samsung,
IBM and Apple etc. When you read this book, you have to get numerous ideas and techniques for development platform such as
technology, social networking, distribution channels, new products and services, development of brand, sustainable value,
survival, growth, restructuring and expansion of business operations across the globe.
Keeping in view the requirement of various management schools and professionals, this book presents dynamically changing
policies, strategies, business models, frameworks and practices of corporate enterprises in India and abroad in an interesting and
stimulating manner. The concepts are structured around the decision making process with suitable examples to enlighten students
and managers with practices and techniques of making business strategies in today’s competitive environment. The book
includes 13 real-life Indian cases to provide an invaluable opportunity to the readers to apply their theoretical knowledge in solving
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business problems by analysing strategic issues of specific organizations. Besides management studies, the text will also prove
useful to the students of commerce and allied areas. KEY FEATURES : Discusses new paradigms of managing challenges in
corporate enterprises. Includes a separate chapter on strategies of Mergers and Acquisitions. Highlights strategy execution and
implementation factors. Emphasizes organizational culture and its relevance in organizational effectiveness.
ïVerbeke and Merchant have assembled a remarkable collection of brand new essays by the whoÍs-who of international business.
It will become a standard reference for both junior and senior scholars working in this increasingly important area.Í _ Ravi
Ramamurti, Northeastern University, US ïLeading thinkers about the multinational enterprise offer both concise syntheses and
critical reflections of the state of the art on international strategic management research. They in particular highlight the potential of
internalization theory as a central paradigm for the field, and critically examine pertinent issues such as the complex notion of
distance in international business. Refreshingly, they do not shy away from naming flaws in recent work, while offering avenues to
improve the quality and impact of future research.Í _ Klaus Meyer, University of Bath, UK The Handbook provides an impressive
state-of-the-art overview of the international strategic management field as an area of scholarly inquiry. The great strength of the
work is the thoughtfulness of the messages conveyed by the expert team of authors. The implications for future international
strategy research and for international management practice are profound and will influence the next generation of scholars in
international strategy as well as senior level managers. Corporate executives will continue to operate in a world that is far from flat
and will use this volume as a reliable compass, in the form of powerful conceptual frameworks, to navigate uncharted territory in
the global economy. The Handbook presents a collection of 24 original research papers that should serve international strategy
scholars and reflective MNE managers alike.
Why is it that some companies turn out to be more successful when doing the opposite of what is prescribed in many of the current
books on management and strategy? Interestingly, many of the companies depicted as very successful companies in the standard
literature end up not faring well over time - probably because they somehow end up in a dangerous autopilot mode. What this
suggests is that the conventional literature cookbook isn’t telling us the whole story. Even if companies have temporarily
developed from an ugly duckling to a white swan, the popular recipes for success may be clipping such companies’ wings.
Conversely, companies adhering to disruptive business models are seen to be more agile and to possess a higher degree of
actionability. Such next generation companies are labeled black swans. They thrive because they are bold and embrace the great
unknowns of tomorrow with open minds and eyes. At the same time, they are able to take advantage of incumbents’ fears, riskaversion and blindness to what’s coming. Beyond Strategy delves into the inner workings of such black swans as Apple, Aravind,
Emirates, Huawei, Natura, Ryanair and Tata and addresses the rise and fall of Nokia. The authors provide explosive evidence of
black swan companies working against the norms to enter unchartered waters, determined not to adhere to the best practice of
others, but rather to create a genuine next generation practice. Next generation companies and their underlying philosophies are
here to stay – are you?
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Business Case Studies and Their Relevance to Management Education Many B-schools outside India have adopted the case
study methodology for teaching almost in all branches of management studies. This trend has been seen in India also, many
premier B schools have implemented case study–based methodology as an important pedagogical tool in management education.
However there is a severe shortage in Indian case studies through which the B-schools can provide an industry insight to its
students. Objectives of use of case study methodology The main objectives of using case-based teaching as a major pedagogical
tool in B- schools are as follows: 1. To facilitate students’ concept development capabilities through exposure to real-life problems
in Industries 2. To enable students to correlate theoretical topics with the techniques used in analysing complex issues in business
situations 3. To develop skills using which students can develop application matrix for the theoretical topics for real-life problem
analysis and resolution techniques The present environment The academic environment across the world to is facing a major
disruption on account the global pandemic COVID 19 compelling switching over to online/blended versions of teaching and
learning process. The main drivers will be use of tools such as case methodology and simulation exercises for ensuring
experiential learning ASMs Initiative Realizing this requirement ASM Group with nearly 250 business Case Studies developed by
its faculty takes pleasure in offering these cases by publishing in case volumes The case studies in this book are appropriate for
the courses in management studies ASM group of Institutes is certain that this book ‘A Bouquet of Business Case Studies’
published by Become Shakespeare.com will receive excellent response from the faculty , students and industry executives in India
and abroad.

Advancements in the digital world are bringing about rapid waves of change in organizational management. As such, it is
increasingly imperative to discover ways for businesses to adapt to changes in the markets and seize various digital
market opportunities. Driving Innovation and Business Success in the Digital Economy is an essential reference source
for the latest research on the impact of digital computing and emerging technological innovations in the realm of business
success. Featuring extensive coverage across a range of relevant perspectives and topics, such as IT outsourcing,
sustainable development and online advertising, this publication is ideally designed for researchers, professionals and
students seeking current research on the complex scope of the new economy.
"This book explores the culture of modern high-tech workplaces and the different challenges and opportunities that new
technologies present for modern workers and employers, reviewing various management practices throughout the
world"--Provided by publisher.
The focus of this book is to educate the reader on the strategic principles fundamental to using information technology to
gain market control. It provides case examples of how to use IT to enhance existing core competencies and strategies.
The book is designed to help managers struggling with how to advantageously harness the new information revolution. It
can also support executive and business education programs on managing technology when few such studies exist.
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While Internet and information technologies are currently hot topics many firms and executives are without the tools and
know-how of how to actually use them to improve results. Some major firms have sophisticated strategies for using
information technology to impact, control and even own their competitive environments. This book describes how major
non-information technology companies are doing this and the strategic principles employed.
The inside information that marketers and social mediapractitioners have been dying to get their hands on... It seems like
every day another self-appointed social media "guru"appears on the scene, offering to sell you his or her "surefire"cure
for what ails you. Don't you think it's time you heard fromthe real experts—i.e., folks like you who are responsible
fordelivering their companies' social media strategies? Based on extensive interviews with marketing, media and
networkingprofessionals at many of today's most admired brands and companies,The Social Media MBA in Practice
provides you with detailedexamples of the social media strategies in place at ADP, Allianz,Barclaycard, Cisco,
Confused.com, Dell, Electrolux, F5, GettyImages, giffgaff, Go-Ahead Group, HCL, Hobart, Honda, IsraelForeign Office,
LivingSocial, Macmillan, Nationwide, NHL MinnesotaWild, Nokia, Play.com, PwC, Rentokil, Sony Mobile and Xerox. This
book offers: The most comprehensive set of "blueprints" available in onebook for delivering social media strategies more
successfully. Includes in-depth case studies packed with hand-on-advice thatyou can put to work in your company
immediately. Covers all-important strategic social media activities - fromimproving relationships with customers to
generating more sales,product testing to team building.
As there is a vast amount of information to consider when offering quality services, organizations have developed
techniques for identifying risk factors to be taken into consideration when constructing effective business strategies.
Developing Business Strategies and Identifying Risk Factors in Modern Organizations presents new methodologies
currently being utilized to formulate and solve strategic issues in order to escape the jeopardy of possible business risks.
By highlighting a multitude of sciences and their influences on modern organizations; this book is an essential reference
for decision makers and researchers in business, industry, government, and academia.
Management Control Systems helps students to develop the insight and analytical skills required of today's managers.
Students uncover how real-world managers design, implement and use planning and control systems to implement
business strategies. The first European edition is specifically aimed at an international audience and it has been
thoroughly updated to include the latest developments in the field.
eTourism Case Studies bridges the gap in contemporary literature by carefully examining marketing and management
issues of many international companies that have successfully implemented eTourism solutions. Divided into six sections
this book explores the newest developments in this field, introducing and discussing emerging trends, approaches,
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models and paradigms, providing visions for the future of eTourism and supporting discussion and elaboration with the
help of thorough pedagogic aids. With contributions from leading global experts both from the industry and academia,
each case follows a rigid structure, with features such as bulleted summaries and review questions, as well as each
section having its own thorough introduction and conclusion written by the editors, highlighting the key issues and
theories. This is the first book of its kind to bring together cases highlighting best practice and methods for exploiting ICT
in the tourism industry, from international market leaders.
Though the concern regarding the confluence of continuity and change is well accepted, there is hardly any well known
framework in the literature that can be used as a benchmark to deal with this paradoxical issue. Keeping in view the
significance of the topic and the lack of practical frameworks in managing continuity and change this book is an endeavor
to fill the gap. The main proposition of the book is that the strategic management of change could be better leveraged
with clear understanding of continuity of the organization and consciously managing the vital and desirable areas of
continuity along with change, rather than leaving the continuity to be managed by default. The continuity of any company
provides the bedrock along which the flow of change could be channelized. It adopts flowing stream as the principal
metaphor for continuity and change to be taken side by side. It can be treated as a stepping stone to inspire a lot of
research in this area.
Explores global m-commerce strategies and technological standards, and provides cases of the subject from a global
perspective.
Introduce your students to strategic management with the market-leading text that sets the standard for the course area. Written by respected
scholars who have taught strategic management at all educational levels, Hitt, Ireland, and Hoskisson's latest edition provides an
intellectually rich, yet practical, analysis of strategic management. The classic industrial organization model is combined with a resourcebased view of the firm to provide students with a complete understanding of how today's businesses establish competitive advantages and
create value for stakeholders. Cutting-edge research is presented with a strong global focus, featuring more than 500 emerging and
established companies. All-new opening cases introduce chapter concepts, and mini cases offer new contexts of study. Important Notice:
Media content referenced within the product description or the product text may not be available in the ebook version.
The concept of open innovation has become increasingly popular in the management and policy literature on technology and innovation.
However, despite the large volume of empirical work, many of the prescriptions being proposed are fairly general and not specific to particular
contexts and contingencies. The proponents of open innovation are universally positive but research suggests that the specific mechanisms
and outcomes of open innovation models are very sensitive to context and contingency. This is not surprising because the open or closed
nature of innovation is historically contingent and does not entail a simple shift from closed to open as often suggested in the literature.
Research has shown that patterns of innovation differ fundamentally by sector, firm and strategy. Therefore, there is a need to examine the
mechanisms that help to generate successful open innovation. In this book, the authors contribute to a shift in the debate from potentially
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misleading general prescriptions, and provide conceptual and empirical insights into the precise mechanisms and potential limitations of open
innovation research and management practice. Contents:Introduction: Why We Need a Tighter Theory and More Critical Research on Open
Innovation (Joe Tidd)Taxonomies and Modes:Different Modes of Open Innovation: A Theoretical Framework and an Empirical Study
(Valentina Lazzarotti and Raffaella Manzini)Advancing a Typology of Open Innovation (S C Ellis, Peter T Gianiodis and E Secchi)How to
Balance Open and Closed Innovation: Strategy and Culture as Influencing Factors (Ellen Enkel and Karoline Bader)Context and
Contingencies:The Role of Open Innovation in Dynamic Environments (Fiona Schweitzer, Kurt Gaubinger and Oliver Gassmann)A
Conceptual Model of Open Innovation for New Product Development Projects: Towards a Contingency Theory (Hanna Bahemia and Brian
Squire)Open Service Innovation: The Influence of Project Novelty (Joe Tidd and Kuo-Nan Hsieh)Exploring the Use of Open Innovation in
Processes, Products and Services (Amy Huang and John Rice)Managing Open Innovation in Multinational Enterprises: Combining Open
Innovation and R&D Globalization Literature (Wim Vanhaverbeke, Jingshu Du and Maximilian von Zedtwitz)Sector and Industry
Studies:Measuring the Impact of Inbound Open Innovation Practices on Performance in Services (Anne-Laure Mention and Anna-Leena
Asikainen)Generativity and Innovation in Smartphone Ecosystems (Björn Remneland-Wikhamn, Jan Ljungberg, Magnus Bergquist and Jonas
Kuschel)Toward a Dynamic Perspective on Open Innovation: A Longitudinal Assessment of the Adoption of Internal and External Innovation
Strategies in the Netherlands (Tom Poot, Dries Faems and Wim Vanhaverbeke)Investigating Inter-Industry Differences in the Implementation
of Open Innovation (Tommaso Buganza, Davide Chiaroni, Gabriele Colombo and Federico Frattini)Limitations and Constraints of Open
Innovation:Open Innovation: Old Ideas in a Fancy Tuxedo Remedy a False Dichotomy (Paul Trott and Dap Hartmann)Not for Everybody:
Why Some Organisations Benefit More from Open Innovation than Others (Torsten Oliver Salge, Thomas Marc Bohné, Tomas Farchi and
Erk Peter Piening)Positive and Negative Dynamics of Open Innovation (Michael M Hopkins, Joe Tidd and Paul Nightingale) Readership:
Graduate students, researchers and practitioners in the field of open innovation and management. Key Features:This book challenges the
claims that open innovation represents a universal good practiceThis book provides vital insights into the mechanics of open innovation and
its potential limitationsKeywords:Innovation;Open Innovation;Technology Management;Product DevelopmentReviews: "In sum, this
interesting book illustrates that the simple dichotomy between open and closed approaches for innovation is not realistic, and that there are
pitfalls to open innovation. This book can certainly be useful to managers trying to keep up with the fast changing environment and with the
current challenges of innovation, but is more useful to academic scholars." Paulo Figueiredo
What is strategic HRM, and how do you apply it in business? What makes good HR strategy and how do you develop it? What are the key
issues that need to be considered when creating, developing, and embedding a strategic approach to managing people? These are the
fundamental questions asked byHR professionals and tackled in this innovative and comprehensive textbook.Drawing on the latest academic
research, the well-respected author team take a reliably thematic approach to SHRM. Broken into four distinct parts, the book addresses the
context, theories, themes, and future of managing people strategically. Tata Motors, Samsung, Pizza Express, and Deliveroo makeup some
of the case studies and examples that feature across the book, ensuring that theoretical discussion is always linked to practical application.
New "Strategic HRM in Action" boxes take this one step further by presenting students with a scenario in which they themselves can make
strategicdecisions and reflect on their own evaluation of real-life business practices.Critical thinking is essential in SHRM, so frequent Critical
Reflection boxes, Review Questions, and questions or activities to accompany every case study ensure students are challenged to engage
with the subject critically and reflectively, and consider their own evaluations of the essentialtheories and the strategic practices adopted by
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different organizations. Global case studies and an opening chapter dedicated to the global context of SHRM challenge the dominant
Western perspective and provide a rounded and adaptable view of SHRM.A user-friendly structure and wide range of learning features,
including learning objectives, key concept boxes, and summaries, ensure the text remains accessible, even for those completely new to
SHRM, allowing all students to benefit from the book's ideal balance between the latest academic theoryand contemporary, real-world
practice.The book is accompanied by a selection of online resources:For students:* Glossary* Web linksFor registered lecturers:* Additional
case studies* PowerPoint slides* Seminar activities* Suggested case study answers* Figures from the book
Global Strategic Management 2e provides a truly global, as opposed to multinational, perspective on strategy. It covers both traditional
strategic management topics as well as new topics, such as corporate social responsibility and new technologies. Global Strategic
Management gives thestudent a thorough understanding of the wide range of theories and research available in this field, and provides a
wealth of both mini- and full-length cases of successful global companies from the United States, Europe and emerging economies.
Continuing with the concise treatment of topics, accessible writing style and clear structure that were such strengths of the first edition of this
text, the second edition comprises 12 chapters divided into five parts. A new chapter, on knowledge and innovation, has been added. A fifth
part oninnovation has been introduced to clearly outline the importance of this area to global strategy. A full complement of pedagogical
features are consistently applied throughout the text in order to support students and to ensure they benefit from the wide-ranging content.
Chapter summaries ensure students have a clear understanding of key points, and discussion questions allow the reader to checktheir
understanding and think around the subject. The text is also supported by an Online Resource Centre, which has been fully updated to
compliment the new edition of the text.
In order to experience significant improvement in business processes, successful organizations must launch, implement, and maintain
effective transformation programs. Such programs enable companies to fully maximize benefits and avoid potential failures. Optimization of
Supply Chain Management in Contemporary Organizations discusses best practices and methods in transformation initiatives that improve
the overall functionality and success of supply chain processes. Focusing on performance measurement, change management, and strategy
development, this book is an essential reference source for executives, managers, advanced-level students, and professionals working in the
field of business transformations and supply chain development.
Kingdom of Nokia tells a fascinating story of corporatism in Finland. How did the mobile phone giant Nokia make the Finnish elite willing to
serve the interests of the company? Nokia became a global player in mobile communications in the 1990s, and helped establish Anglo-Saxon
capitalism in Finland. Through its success and strong lobbying, the company managed to capture the attention of Finnish politicians, civil
servants, and journalists nationwide. With concrete detailed examples, Kingdom of Nokia illustrates how Nokia organised lavishing trips to
journalists and paid direct campaign funding to politicians to establish its role at the core of Finnish decision-making. As a result, the company
influenced important political decisions such as joining the European Union and adopting the euro, and further, Nokia even drafted its own
law to serve its special interests. All this in a country considered one of the least corrupt in the world.
Managerial Accounting is characterised by a strong pedagogical framework and a dynamic and practical approach that directly demonstrates
how students can develop their careers in real life. The text introduces students to the underlying concepts and applications of management
accounting tools based on the traditional allocation approach and absorption costing method, and uses ‘Staircase’ exercises in each chapter
to build knowledge and help learners to link the content between chapters as they progress through the book. This title uses easy-toPage 9/11
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understand, student-friendly language, uncomplicated examples, a logical discussion of concepts that matches student learning processes,
and clear visual explanations that support student understanding.
Managerial and organizational cognition has sustained and gained the interest of researchers for over a quarter of a century. This volume
takes stock of the methodological accomplishments of the MOC field in recent years, and it sets the agenda for the next phase of its
development.
"An explanation for Korea's economic success"-This book offers a comprehensive overview of failure in business, management and consulting. It features contributions by experts from
diverse fields, who share unique insights from their real-life experiences. Readers will find perspectives from leadership, project management,
change management, innovation management, human resource management, counseling, restructuring, entrepreneurship and sports. Each
chapter combines the latest empirical findings with relevant case studies, making for a unique book that offers a fascinating exploration of the
largely unexplored area of setbacks, pitfalls, flops and disappointments in the business world.
This book on Strategic Management and Business Policy has been designed considering the problem of students in finding out an easily
understandable book covering, by and large, all the relate topics. This book presents the fundamental concepts of Strategic Management with
current examples and illustrations in simple, lucid and student friendly manner. The book, along with other topics, covers (a) Business Vision,
Mission and Objectives (b) Environmental and Internal Analysis (c) Corporate, Business, Functional, Global and e-Business Strategies (d)
Strategic Analysis and Choice (e) Strategic Implementation: Issues (f) Strategic Evaluation and Control (g) Case Study Methodology The
main feature of this book is a comprehensive coverage of popular analytical frameworks, such as: (i) SWOT Analysis (ii) Porter's Five Forces
Model (iii) Ansoff's Product/ Market Grid (iv) Value Chain Analysis (v) BCG Matrix In addition, concepts like core competence, competitive
advantage, customer- driven strategy, etc., are elaborated extensively in the book. The book is very useful for the courses, such as MBA,
PGDBA, BBA, BBM and other professional programmes at graduate and postgraduate level.
In less than three decades, Nokia emerged from Finland to lead the mobile phone revolution. It grew to have one of the most recognizable
and valuable brands in the world and then fell into decline, leading to the sale of its mobile phone business to Microsoft. This book explores
and analyzes that journey and distils observations and learning points for anyone keen to understand what drove Nokia's amazing success
and sudden downfall. With privileged access to Nokia's senior managers over the last twenty years followed by a more concerted research
agenda from 2015, the authors describe and analyze, the various stages in Nokia's journey. The book describes leaders making strategic and
organizational decisions, their behavior and interactions, and how they succeeded and failed to inspire and engage their employees. Perhaps
most intriguingly, it opens the proverbial 'black box' of why and how things actually happen at the top of organizations. Why did things fall
apart? To what extent were avoidable mistakes made? Did the world around Nokia change too fast for it to adapt? And, did Nokia's success
contain the seeds of its failure?
This book presents a systematic literature review of 156 published papers on business model innovation (BMI). The aim is to identify and
integrate the different theoretical perspectives, analytical levels, and empirical contexts in order to deepen understanding of this complex
phenomenon. The authors conduct an inductive thematic analysis based on an informal ontological classification that identifies 56 key
themes. Within each theme, discussion focuses on thematic patterns, potential inconsistencies and debates, and future directions and
opportunities for research. The book makes a number of significant contributions to the field. First, it offers a deeper understanding of the
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evolution of research on BMI through an ontological map that identifies the key thematic areas in the literature. Second, a multilevel model is
developed that clarifies the concept of BMI by identifying its drivers, contingencies, and outcomes. Third, the authors identify clear and
specific directions for further research and offer suggestions on research design, creating an informative road map for the future. The book
will be of value both to scholars and researchers and to practitioners.
A corporate crisis situation is an integral part of a company's life cycle. On average, the probability that corporate manager will experience a
corporate crisis situation within five years is almost as high as 82%. Multinational companies in particular face a higher potential because of
their various external environments, extended media and respectively public interest in their actions, and consequently their dependence on
different public opinions as well as the much wider impacts because of their publics' spread. Well planned and organisationally integrated
multinational crisis communication is a key success factor in a crisis situation. Yet existing models and frameworks in crisis communication
are rather tactically than strategically oriented, lack in of the depth of the guidance they provide, and present limitations in their scope of
application. In addition, publications on crisis communication provided by experts with practical experience mainly deal with a wide field of
case studies and neglect scientific applications; a holistic view on strategic multinational crisis communication is weak. The dissertation
examines the nature of strategic multinational crisis communication and identifies their general organisational integration and coherences with
corporate functions within a multinational environment. By following a theoretical analysis approach, deficiencies and weaknesses of existing
crisis communication theories and the underlying literature will be identified. This is accomplished through constant comparison of these
science-based bodies of data with current needs and requirements coming from practice (practice body of data) in multinational crisis
communication. These results build the foundation for a new practice-related and scientifically supported theory in long term planned crisis
communication for multinational companies. By reducing complexity through arranging and organising complexity, the first generation of a
new strategic multinationa
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